
Then Steve Jobs challenged the process and created a phone with no 
buttons that now we can’t live without. Remember, everything that is 
in place was once someone’s good idea. In fact, many processes are 
the results of consultants, board meetings, and high level decisions. 
However, to continually improve, your team must challenge the pro-
cess to ensure you eliminate non-value, meet the need, and entertain 
ideas that lead the way to the future. 
Once again the Banyan Team looks forward to growth this year be-
cause of our many loyal customers. It is 
our passion to seek continuous improve-
ment in every area to bring you the best 
value in Business Aviation.
Best wishes for a Healthy, Happy and 
Prosperous New Year.
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Happy New Year! I trust you are off to a good start and on target for 
your best year ever. One of the keys to creating better results is to 
focus on process. Often we overestimate the event and underestimate 
the process. Every fulfilled dream occurred because of dedication to 
a process. The definition of process is, “A sequence of defined pro-
cedures that produce consistently excellent results.” Great effort in a 
weak process produces OK results but; Great Effort + Great Process 
=  Great Results! The real goal for creating a process is continuous 
improvement. If you feel your company is pretty good at process, 
systems, and procedures be certain to maintain a training program or 
the process may not be implemented or go astray. Any system will 
gravitate to the status quo and find a “happy place” but that does not 
mean it is right. In a culture of continuous improvement the progress 
in a company is proceeded by change and change is proceeded by 
challenge. When the leaders within an organization stop challenging 
the process they have stopped leading.
There was once a time, not long ago, that cell phones with buttons 
were excellent and we all had to have one of those modern marvels. 

2016 – Will it be a year of Continuous Improvement?

Don Campion, President



A Banyan Star
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As Director of People Relations, Arlisa Jernigan, is responsible for Banyan’s 
human resources department and manages recruiting, compliance, benefits and 
training.  What we appreciate about Arlisa is that she brings her winning per-
sonality and a huge smile to work every day.  No matter how busy she is, when 
a teammate needs her help, she makes the time for them.  Teammates describe 
her as being open, encouraging, welcoming, supportive, and trustworthy. 
Since joining Banyan on Jan 26, 2015 her team has recruited and hired 50 new 
teammates, completed our 2016 benefits open-enrollment session, lead the 
team through an FAA drug and alcohol audit with zero findings, and Arlisa 
is currently participating in Lifework Leadership.    Most recently, she and her 
team planned a huge Banyan holiday party for 230 people, complete with a DJ, 
drawings, and great food.    
Arlisa is definitely a powerhouse of positive energy and we are blessed to have 
her at Banyan. 

Arlisa Jernigan
Director of People Relations



ThaWith your support and participation, we can make tax-free aircraft sales in Florida a reality!

Efforts are Underway to Eliminate the Florida Aircraft Sales Tax 
By: The Florida Aviation Business Association
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It’s never an ordinary day at Banyan. Join an 
extraordinary team and achieve excellence!
We are continually hiring excellent people 
to join our remarkable team. Open positions 
include:

• Aircraft Maintenance Technician
• Aircraft Sales Researcher
• Avionics Service Technician
• Crew Support
• Director of Avionics
• FBO Sales & Marketing Concierge
• Line Service Technician

Check our website banyanair.com/jobs for the 
most up-to-date openings and apply on-line.

•  With an average 2014 aircraft sales price      
    in Florida of  $696,431, a 0% tax      
    rate would generate an additional $246      
    million if in-state aircraft sales annually.
•  The additional aircraft sales would generate  
    an increase in visitor spending of $22.4    
    million annually with a net direct effect of  
    $18.5 million.

With the help of AOPA, NBAA and the South Florida Business Aviation 
Association (SFBAA), FABA helped orchestrate the first ever meeting 
of the Florida General Aviation Caucus in Tallahassee on October 22, 
2015.  Unveiling the results of the economic impact study at the GA 
Caucus meeting was a success and gave lawmakers an unprecedented 
view of the value of general aviation in Florida.  It was also noted at 
the meeting that New York, one of Florida’s most competitive states, 
passed a full aircraft sales tax exemption in 2015. 
What can you do to help impact the passage of this aircraft sales tax 
exemption?  Get involved!  Talk to your local legislators and let them 
know how it will positively influence your ability to use aviation in 
state.  Spread the word and educate those who share your interest in 
general aviation. Consider joining your state associations like FABA 
or SFBAA.  

Would you like to purchase your next aircraft 
tax-free in Florida? Are you tired of moving 
aircraft transactions to other states with more 
favorable tax laws?  If you answered yes to ei-
ther of these questions, you may just get your 
wish.  The Florida Business Aviation Associa-
tion (FABA) currently has a bill in Tallahassee 
proposing the elimination of the state sales tax 
on aircraft.  2016 marks the third consecutive year this bill has been 
active in Florida, but it also represents the most concerted effort to date.
After the disastrous end to the 2015 regular legislative session in 
Florida where almost nothing was accomplished, FABA knew that a 
fresh approach was needed to move the tax exemption proposal for-
ward.  In August of 2015, FABA commissioned an economic impact 
study on the tax exemption with support from members and other 
industry associations.  
Here are some of the study highlights:

•  A 0% tax rate would create an additional 354 aircraft sales in    
   Florida annually, increasing the annual sales volume by 25%.
•  The increase in aircraft sales would create an additional 294  
   permanent jobs in Florida, representing an estimated $38        
   million in annual economic activity.

Apply Online



The Ft Lauderdale Executive Airport held their annual Achievements in 
Community Excellence Awards at the Jet Runway Café.  Selected 
Banyan Teammates were awarded with the Safe AOA Driver award.  Air-

The maintenance Thanksgiving potluck is an annual 

tradition at Banyan.
Recently over 200 customers joined us for an appreciation 

cookout  in the hangar.

Halloween at Banyan 
is frightfully fun.

Look at all those great 
gifts under the tree. 
Banyan donated these to 
4KIDS Gift of Hope.

City Commissioner Bruce Roberts, Jon Tonko, Brandon Coleman, DJ Porebski, Riad Ali, Sven Matiz and Ft Lauderdale Mayor Jack Seiler.

Photo Gallery
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Exciting News on the HondaJet

ACE Awards

port Manager Rufus James, Ft Lauderdale Mayor Jack Seiler and City 
Commissioner Bruce Roberts were all in attendance.
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Pilot Shop Update

The Banyan Pilot Shop team thanks everyone who purchased a “We Bling It” t-shirt.  They donated $500 to the Susan G. Komen Foundation with the proceeds.

Stephan Tchividjian and Don Campion at a recent 

Lifework Leadership class.

This group enjoyed flying one of the simulators at Banyan Pilot Shop.

The SFBAA 
hosted an ice 
cream social in 
the Banyan lobby.  
It was delicious.

New Products Now Available

Banyan Pilot Shop
Fort Lauderdale Executive Airport, 5320 NW 20th Terrace

Fort Lauderdale, FL  33039

5 Piece Bartools

Salt & Pepper

Cheese Board

Coasters

Aviator’s Tavern Collection
by Godinger

Banyan Pilot Shop is proud to showcase our new prod-
uct line by Godinger. The Aviator’s TavernCollection is 
the perfect gift for any collector or aviation enthusiast.
From wine glasses to cheese boards to coasters, this 
unique collection has a wide variety of sophisticated 
serveware. Each piece is designed with an aviation-
theme and made to cater to all your hosting needs. 
Show your love for aviation while you enjoy delicious 
snacks from the glass serving tray that sits atop a twin-
engine airplane or drink a beverage of choice from 
a glass with a beautiful silver turbine handle. Be the 
envy at your next social event! Godinger is great for 
entertaining and a must-have addition to any serveware 
collection.



The Banyan Team at 2015 NBAA Las Vegas

6       

The Banyan Team at 2015 NBAA Las Vegas

    Your South Florida Leaders in Business Aviation       Your South Florida Leaders in Business Aviation   
FBO Services • Heavy turbine maintenance • Avionics engineering and installation • STC development
  Structural Modifications • HondaJet Southeast Sales • KODIAK Sales • Pilot Shop  • Jet Runway Café
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On Tuesday, December 8, the HondaJet received type certification from the 
United States Federal Aviation Administration (FAA).  To receive this certi-
fication, the aircraft was tested at more than 70 locations across the United 
States, totaling more than 3,000 hours in the air.  
Several of our team members were at the headquarters in Greensboro, North 
Carolina for the ceremony and were very excited to participate.  Craig Hus-
ton, Banyan’s COO said, “The ceremony was outstanding, moving and very 
exciting.  The HondaJet will do very well in the market and we are looking 
forward to beginning deliveries soon and providing outstanding service to 
our customers.”
On Wednesday, December 23, Honda Aircraft Company delivered the first 

30 major surgeries a month Training in baby care given daily Leg safely amputated due to snake bite

 A happy mom in the maternity Baby abandoned – adopted by the Chief

Suiting up in preparation for Ebola Missionary doctor training nurses

Aircraft Sales Update

Egbe Hospital Update

A Beacon of Hope and Healing
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Many of our customers, suppliers, and friends have 
been following the Revitalization of Egbe Hospital 
in rural Nigeria. Since 2011, Don Campion and the 
Banyan team have been the key to rebuilding, 
re-equipping, and staffing the hospital. I want to share 
the joy of seeing the hospital now save hundreds of lives. 
Each month, because of the new buildings, working 
medical equipment, and leadership we are treating 1,500 
patients that come from villages more than 100 miles 
away. If it were not for the hospital and the staff, hundreds 
would not live to see the next day. Thanks to all those 
partnering with us as we continue to pursue medical 
excellence in harsh conditions.

To learn more about this great project, 
visit www.egbehospital.org

Exciting News on the HondaJet

aircraft at its world headquarters in Greensboro, North Carolina to an undis-
closed customer.  
The Banyan team is looking forward to receiving our HondaJet by the end 
of January.  In the meantime, we have been busy preparing.  We have set up 
our HondaJet sales office which is located upstairs in our FBO building.  Our 
maintenance technicians, Randall Kleban and Anthony Agosta, have attended 
HA420 airframe and HF120 Honda Aero engine training.  Mike O’Keeffe is 
participating in pilot training at the FlightSafety Honda learning center lo-
cated at the Greensboro campus.   Our FAA Operations Specifications now 
includes the HA420 HondaJet airframe and HF120 Honda Aero engine.  
Depending on the delivery of our HondaJet, our plan is to display it at the 
following events: 

•  La Bella Macchina 2016 – January 21,  www.bgcpbc.org/la-bella-mac-
china 
• NBAA West Palm Beach Regional – January 28, www.nbaa.org/events/   
     forums/2016PBI/
• Honda Classic - February 22-28, www.thehondaclassic.com
• Amelia Island Concours D’Elegance – March 12, www.concoursdates.
com

Banyan is the HondaJet Southeast Sales and Service Center for Alabama, 
Arkansas, Florida, Georgia, Louisiana, Mississippi, South Carolina and Ten-
nessee.  For more information about the HondaJet, contact Andy Joran 954-
492-3572, ajoran@hondajetsoutheast.com or Bob Van Riper 850-508-4572, 
bob@hondajetsoutheast.com



10    

Avionics Update

NextGen Boom at Banyan

Introducing Matthew Schepers

By Matthew Schepers
Collectively referred to as Next Generation Air Transportation System 
(NextGen), the FAA and other world aviation authorities are moving 
towards initiatives that will provide Air Traffic Control (ATC) with greater 
accuracy when tracking air traffic in the air and on the ground by improving 
communication between ATC and pilots. This, in turn, will improve safe 
travel for passengers. The FAA mandates that general aviation aircraft must 
have NextGen equipment installed by January 1, 2020. Five years seems 
like a long way away, but with over 7,000 general aviation aircraft needing 
to be updated to NextGen it will be a race to get them all completed.
Banyan has completed many different NextGen solutions so far on a 
variety of aircraft, but the ones we are most focused on currently are the 
FANS 1/A and CPDLC (Future Air Navigation System/Controller Pilot 
Data Link Communications) installations.
We are now in the process of working on a Challenger 604 and in Feb-
ruary, a Falcon 2000 installation. FANS 1/A and CPDLC simply put, 
provides more concise communication between pilots and air traffic con-
trol towers in Europe, Canada and USA while flying the North Atlantic 
Tracks, as well as other countries around the world. Everyday, between two 
and three thousand aircraft fly across the North Atlantic between Canada, 
the United States and Europe. These North Atlantic Tracks allow general 
aviation and commercial aircraft to fly the fastest routes across the Atlantic 
safely and quickly. Use this video link https://vimeo.com/98941796 to see 
a 24-hour time-lapse video of aircraft being tracked across the Atlantic. It 
is worth the watch, as it is amazing the amount of aircraft that fly across the 
pond during a single day. You will truly understand why this new technol-

Matthew Schepers recently joined Banyan Air Service as 
Director of MRO Sales.  His role is to lead the MRO sales 
team and generate new business for Banyan’s maintenance and 
avionics departments.  In addition, Matthew will be respon-
sible for developing partnerships with vendors to provide 
Banyan’s customers with the best possible solution at the greatest value.
For the past 10 years, Matthew worked at Duncan Aviation, Lin-
coln, NE in the following positions; senior sales Bombardier in-

terior and paint, sales manager 
paint and interior sales, and Net-
Jets program manager.  Prior to 
that, he spent 6 years in health-
care sales.  He holds a Bachelor 
of Science degree in business 
and technology with a major in 
business administration and hu-
man resources from University 
of Nebraska-Kearney. 

ogy is needed to improve safety in aviation.
For NextGen solutions for your aircraft, contact Matthew Schepers at 
954.492.4347 mschepers@banyanair.com.



For some time, Banyan has had difficulty 
meeting customer demand for hangar 
space at Executive Airport. Not only are 
more customers coming to and through the 
airport, but their aircraft are 

getting larger.  In past years, customers were content with 
leaving their airplanes outside during short stays or they 
asked to be hangered on a space-available basis. Times 
have changed and customers are asking that we guarantee 
hangar space for them, even for very short visits.
For the past year, we have been working with the airport 
and a company located on the north side of the field (Ban-
yan is located on the south side) to acquire the leasehold.  
Partnering with Sheltair and Holland Builders, Banyan 
was able to secure that property as well as gain access 
to the last two undeveloped parcels of land at Fort Lau-
derdale Executive Airport.  The journey was not without 
challenges, but at an October City Council meeting the 
City of Fort Lauderdale approved our request. We also 
appreciate the support of the Airport management and 
Aviation Advisory Board who supported  our growth 
as we enter our 37th year of business at FXE.  The next 
phase of the journey now begins as the undeveloped 

Growth is in the Air
By: Craig Huston

property is prepared for construction, permits and drawings get com-
pleted and over the next 18 months, eight brand new 20,000 square foot 
corporate hangars are built to expand the capacity of the Banyan com-
plex enabling our team to meet the needs of our amazing customers.

The Banyan maintenance team is also 
working on providing our customers with a 
drop-in maintenance team.  “When people 
come in with maintenance problems right 
after a flight, they won’t have to wait for 
scheduling.  This team is dedicated to just 
that kind of immediate need.  We’ve got a 
mobile maintenance truck, and though the 
drop-in team right now is just for the lo-
cal area, we are looking at evolving it to 
become a true mobile AOG team,” said 
Charlie Amento, Banyan’s director of 
maintenance.

Greg Laabs has joined Banyan as the Director of MRO Services.  His respon-
sibility is to create a strategy for supporting Banyan’s ongoing MRO growth, 
including organizational design and goals for Banyan’s MRO business.  In 
this role, Greg will provide leadership for Banyan’s maintenance, avionics, 
aftermarket parts sales and shipping and receiving departments. 
Greg brings over 36 years of aviation experience to Banyan and his extensive 
aviation career includes positions at Stevens Aviation, Gulfstream Aerospace, 
Mayo Aviation, West Star Aviation and Duncan Aviation.  He holds a BA in 
business from Doane College, Lincoln, NE, and an AAS in aviation mainte-
nance from Iowa Western Community College, Council Bluffs, IA. 
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Introducing Greg Laabs

Craig Chin, avionics installation lead coordinator (left), reviews a Challenger 604 work order along with Charles Amento, director of 
maintenance (center), and Curtis Florio, maintenance crew leader.  This Challenger received a Rockwell Collins FAN 1/A and WAAS LPV 

avionics upgrade and several maintenance checks including 12-month and 24-month inspections, and 600-hour engine and APU inspections.

Maintenance Update



24-hour FBO Services  •  MRO Airframe & Avionics Services  •  Aircraft Sales  •  Parts Solutions  
Pilot Shop  •  Jet Runway Café

Delivering Aviation Excellence since 1979 
at Fort Lauderdale Executive Airport    
5360 NW 20th Terrace, Ft. Lauderdale, FL 33309
Phone: 954.491.3170  •  Fax: 954.771.0281
www.banyanair.com

Every Christmas, The Elf on the Shelf becomes a 
holiday tradition for families all over the world. These 
special scout elves are sent from the North Pole to help 
Santa Claus manage his naughty and nice lists. It is 
believed that once a family adopts a scout elf and blesses 
it with a name, the elf receives Christmas magic and can 
fly back to Santa each night to report on the daily adven-

tures.  
This year, Banyan 
Pilot Shop adopted 
its own scout elf 
and named him 
Echo. Echo the Elf 
was tasked with a 
very unique mis-
sion and diligently 
assisted Banyan teammates with a 
Bad Elf Holiday Promotion. This 
promotion was a scavenger hunt 
contest for a free Bad Elf GPS Re-
ceiver. The contest began on De-
cember 1st and lasted until the 24th. 

B A N Y A N  A P P R O A C H

HOT SELLER!

Banyan’s Tervis Tumbler
Keeps cold drinks cold.
Keeps hot drinks hot. 
Available at Banyan Pilot Shop

Bad Elf Contest

Each day, Echo would hide in 
a new spot and patiently wait 
for a customer to find him. To 
help locate Echo, photo clues 
were posted on the Banyan 
Pilot Shop Facebook and Ins-
tagram accounts using #BPS-
BadElf. The person who found 
Echo delivered him back to 
our store and was entered into 
the contest for their chance 
to win the GPS receiver. 

Congratulations to our win-
ner Carlos Jimenez, who 
looked forward to finding Echo 
each day. Echo is leaving our 
Pilot Shop and returning to 
the North Pole until next year.

For address corrections or to be removed from this mailing, please email: nbouvier@banyanair.com




